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Updates:
There are 3 comprehensive trials available for qualifying companies
· At least 400 pieces of equipment and at least 1000 gallons of fuel consumed per month and per piece of equipment.
The next 1-day workshop located at the Maple Grove corporate office will be
1. Saturday November 18th, 2017 from 9am to 5pm 
· New GDI Reps and Certified GDI reps need to register by visiting http://becomeproworkshop.com 
· New GDI reps are required to have completed the online training before attending a workshop.
· We invite all currently certified GDI reps to attend - there is a $25 fee for currently certified reps, which covers lunch, printed materials, and a new GDI thumb drive with current GDI documents.  
· Currently Certified Reps can purchase their $25 ticket by logging into your back office and clicking “Shop Now” > Then select your catalog > then select “Xp3” > and you’ll find Item #9700 available for purchase.
Questions, Comments, and Successes:
· Questions for Xp Lab and/or GDI - 
· Marketing and Qualifying Potential Clients –
· Xp3 Questions -  
· Sales Questions or Experiences You’d Like to Review – 
Fuel and Industry News:
Question: How does Xp3 improve lubricity even though so little fuel actually comes in contact with the whole engine.
Answer: Xp3 improves the lubricity of fuel in the fuel pump, the fuel injectors, and the top of the cylinder/pistons.  Xp3 also disperses water which improves overall lubricity.  Xp3 also improves combustion and plays a big part in reducing soot, which significantly impacts oil and lubricity – especially in vehicles and equipment with EGR. 
· Great short video showing diesel fuel interacting with injectors – 
· https://www.youtube.com/watch?v=NUvWnOd5lFw 
· Check out this great video explaining Internal Diesel Injector Deposits (IDID) – especially from the 1:25 mark forward in this video – 
· https://www.youtube.com/watch?v=kiapy73W_KQ 

Website explaining more about combustion, soot, oil, and engine damage (1st paragraph)
· http://www.aei-tech.com/products/btsa/lubricant-oil-soot/ 
· “Soot is formed in fuel-rich, cool regions of the combustion chamber and impinges on the cylinder wall, where it is scraped into the engine oil sump by the piston rings. Soot is partially burnt fuel which results in a heterocyclic hydrocarbon particle.”
Website explaining more about EGR and Soot (3rd paragraph)
· http://www.jlmlubricants.com/en/products/diesel/diesel-air-intake-egr-cleaner 
“With exhaust gas recirculation (EGR) part of the exhaust gasses are captured and redirected to the combustion chambers in the engine. The dirty exhaust gasses are mixed in the engine withfresh intake air. As a result of mixing, the quantity of oxygen in the intake air decreases and the combustion chamber is filled with gas, which does not undergo a chemical reaction. As a result of this the heat generated during combustion has to be dissipated over a greater mass and consequently the combustion temperature drops. NOx occurs in particular at high combustion temperatures. Because the combustion temperature drops through the application of EGR, the quantity of NOx also drops…
The soot adheres to the components such as the articulating EGR valve, which determines how much soot re-enters the engine, the intake manifold and the valve seats, pistons and piston rings on the intake valves. Eventually the EGR valve will seize up, and the closing action of the valves will deteriorate. The engine will progressively deteriorate in terms of performance and idling, and will eventually give up the ghost. The piston rings and oil scraper ring will also start to seize up resulting in a less effective seal with the cylinder wall and so the engine will start to consume oil.”
Great video introducing EGR and how more soot gets in your oil - 1:26 and 2:44 into this video
· https://www.youtube.com/watch?v=yzRR8BTVsyw&t=59s 
Another page talking about how soot damages (6th paragraph)
https://commercial.lubrizoladditives360.com/soot-engine-oil-affects-wear/ 
· “Soot is harmful in a number of ways when at excess levels in engine oil, but primarily through abrasion; especially if the carbon is agglomerated into clumps, which can cause valvetrain, ring and liner wear. Soot loading also causes a viscosity increase, which inhibits oil flow, especially in cold weather starts where the soot-laden engine oil can increase the time it takes for the oil to reach critical engine parts, such as the valvetrain.”

Another great supplemental article talking about soot accumulation, soot movement, and increased engine wear/damage
· http://www.vehicleservicepros.com/on-the-vehicle/powertrain/engine-drivetrain/article/10922127/excessive-soot-levels-in-oil-can-cause-engine-issues 
Fantastic article (2013) on oil analysis and Tier 4 engines
· http://www.equipmentworld.com/oil-analysis-in-the-tier-4-era/ 
· Top of page in bold - “The key to keeping your engines from getting mugged in this environment is to keep a close eye on the health of your oil using oil analysis.”
· Paragraph under Viscosity section - “EGR, the routing of exhaust gas back into the combustion chamber to reduce NOx emissions, accounts for most of this heat. But manufacturers have also ramped up the power density in many of these engines, producing more ponies per cubic inch of displacement, which also increases heat load.”
· “Soot. When microscopic particles of carbon in the exhaust are routed back into the combustion chamber as part of the EGR cycle, the particles are picked up by the oil and thicken it. “You’re taking 50 percent of the emissions and putting them back into the engine with EGR,” says Ken Hill, vice president of sales and marketing for WearCheck USA.”
· Jing.com – download free screenshot 
More supplemental articles and resources on EGR, soot, and oil 
· http://www.machinerylubrication.com/Read/349/egr-oil-diesel-engines 
· “There is concern that exhaust gas recirculation can have a detrimental effect on engine durability and its effects on the oil. Oils exposed to the EGR environment show an increase in soot content, acid number (AN) and viscosity, while the engine and oil are both exposed to corrosive/acidic gases and particle buildup.”
· 2008 PDF on EGR and soot – great graphs and images
· https://energy.gov/sites/prod/files/2014/03/f8/deer08_ajayi.pdf 
· http://www.aei-tech.com/products/btsa/lubricant-oil-soot/ 

Supplemental Fuel and Industry News:
Diesel and gas prices expected to rise over the next few weeks due to hurricane(s)
· http://trucker.com/fuel/fuel-prices-poised-rise-due-harvey 


Sales Training:
· Jeffrey Gitomer – 10 rules about rejection (https://www.youtube.com/watch?time_continue=295&v=4Pl02YS6a-w )
· Lack of success attitude
· Lack of knowing your customer
· Lack of belief – extremely important – starts at 2:36 into the video
1. Greatest company
2. Greatest products (and/or services)
3. Differentiate yourself from competition
4. You’re the greatest salesperson for your customer
5. Your customer is better off having purchased our products AND from you!
· Lack of sales skills – it’s our responsibility to learn more to improve our skills
· Lack of self-confidence (usually centered around lack of preparation)
· Lack of resilience (ability to respond and revoke)
· Lack of personal pride in your work ethic (attention to detail, timeliness, etc.)
· Lack of personal pride in yourself and your career
· Limiting self-thought 
· Low self-esteem
Great article and video from Barbara Corcoran (Shark Tank) – (Check out 42 seconds into the video)
· https://www.saleshacker.com/overcoming-sales-rejection/ 
· “The only difference between the superstars and the sales people who barely get by is how long they feel sorry for themselves when they take a hit (get rejected)…fail well and get back up fast.”
· Explore each transaction and learn from it – what could you have done better?
Article talking about the importance of building connections and professional relationships 
· https://www.saleshacker.com/relationship-selling/ 
· 53% of C-suite level executives buy because of the experience they have with a salesperson
· [bookmark: _GoBack]Automation & systems are important, but so are we (GDI reps connecting with people)
Article listing the “best sales blogs”
· https://blog.hubspot.com/sales/best-sales-blogs 
Supplemental Sales Resources: 
Hubspot article listing 22 great sales training programs 
· https://blog.hubspot.com/sales/best-sales-training-programs 
Good article talking about why prospects “go dark” – don’t answer calls
· https://blog.hubspot.com/sales/why-prospects-go-dark-and-dont-buy 
Supplemental Marketing Resources:




Insights from the book S.P.I.N. Selling by Neil Rackham 
[image: Image result for spin selling]
· Success in the sales process for products/services over $100 means the lead did 1 of the following things:
· Purchased – the customer orders product
· Advanced – the potential customer agrees to attend a demonstration or meeting, gets you in front of other decision makers, agrees to run a trial, or gets you access to other parts/members of the company you previously did not have access to.
· Failure In the sales process for products/services over $100 means the lead did 1 of the following things
· Continuation – no specific action has been agreed upon to move the sale forward
· “Why don’t you visit us again the next time you’re in the area.”
· “Great information, give us a call in the spring”
· “We liked what we saw and want to do some research so we’ll call you if we’re interested in going ahead.” 
· No sale – the lead makes it clear that no sale was possible in now or in the future.
· Our goal is to get more purchases and advances AND to turn continuations into advances
The key is to refer back to the checklist and start tracking - 
-------------------------------------------------------------------------------------------------------------------------------------
https://blog.hubspot.com/marketing/ai-marketing-use-cases 
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