Commercial Training 9-27-16
Updates:
There are 3 comprehensive trials available for qualifying companies
· At least 400 pieces of equipment and at least 1000 gallons of fuel consumed per month and per piece of equipment.
· The next GDI 1 day workshop will be Saturday, November 19th from 9am to 4pm at the GDI corporate office in Maple Grove, MN.  http://becomeproworkshop.com 
Questions, Comments, and Successes:
· T
· 
Fuel and Industry Related Info:
Interesting article talking about cost of wages replacing fuel in marginal cost
· http://www.thetrucker.com/News/Story/Wagesreplacefuelasthehighestcarrieraveragemarginalcost 
· Driver wages represent $0.499 of the marginal cost per mile 
· Fuel represents $0.403 of the marginal cost per mile
· Depending on who you’re talking with (especially the c-suite of companies) using articles like this allow you to position Xp3 as a problem solving solution.  Any additional savings from Xp3 allow the company to allocate resources to other needs like rising driver costs.
· Great supplemental pdf - Page 17 (Table 8) shows average marginal costs since 2008 - http://www.atri-online.org/wp-content/uploads/2014/09/ATRI-Operational-Costs-of-Trucking-2014-FINAL.pdf 
2-minute video talking about some common issues for boat motors – 
· https://www.youtube.com/watch?v=iZeSEr1vy4Q 
· 17 seconds into the video – “The biggest outboard maintenance issue that boaters have?”
· Primarily ethanol issues which is why they recommend using a good high quality fuel/water separator filter.
· 31 seconds into the video to about 41 seconds – “What about fuel additives?”
· It is recommended to always run a good, high-quality fuel stabilizer every time you put fuel in your boat.


Here’s a short article talking about 4 common small engines problems
· http://blog.briggsandstratton.com/4-common-small-engine-problems-fix/ 
· Most problems can be attributed to a maintenance issue such as stale fuel, dirty air filters, failed spark plug or deteriorated oil
· Check the section on “Engine Knocking” – Xp3 is very helpful in helping to clean and limit carbon deposits in the combustion chamber
Great article from Consumer Reports talking about how ethanol can make small engines fail
· http://www.consumerreports.org/cro/news/2013/03/gas-with-ethanol-can-make-small-engines-fail/index.htm 
· "Ethanol has inherent properties that can cause corrosion of metal parts, including carburetors, degradation of plastic and rubber components, harder starting, and reduced engine life," says Marv Klowak, global vice president of research and development for Briggs & Stratton, the largest manufacturer of small engines. "The higher the ethanol content, the more acute the effects."
· Great supplemental article on damage caused by ethanol and how the EPA acknowledges the problem - http://www.cycleworld.com/2014/04/19/ama-epa-acknowledges-ethanol-damages-engines 
· According to the EPA, “Ethanol impacts motor vehicles in two primary ways. First ... ethanol enleans the ratio (increases the proportion of oxygen relative to hydrocarbons) which can lead to increased exhaust gas temperatures and potentially increase incremental deterioration of emission control hardware and performance over time, possibly causing catalyst failure. Second, ethanol can cause materials compatibility issues, which may lead to other component failures.”
Great article (2015) on phase separation in ethanol fuels - http://southeastpetro.com/wp-content/uploads/2015/08/Veeder-Root-Ethanol-Water-Phase-Separation-Facts.pdf 
Another 2015 article with pics explaining/showing damage caused by ethanol
· http://blog.jackssmallengines.com/2015/04/see-ethanol-damage-up-close/ 


Alarming statistics about damage and maintenance due to ethanol
· http://boatingindustry.com/top-stories/2015/05/11/survey-ethanol-major-factor-in-engine-damage/ 
· “The vast majority of respondents reported seeing engine damage from ethanol, with 73 percent saying they’ve experienced it in their business. That number rises to 80 percent when we look at just dealers and marina/boatyard owners.”
· “And it’s not a small portion of the engine work they’re seeing, either. Of those that have seen ethanol damage in their business, 14 percent say ethanol is responsible for more than half of the engine repairs they make. More than 60 percent say it causes more than 20 percent of the engine damage they experience.”

Supplemental Resources on Heavy Fuel Oil and Maritime engines:
Article on marine fuel oil and neutralizing corrosions caused by contaminants such as sulfur, vanadium, and calcium
· https://www.bellperformance.com/blog/bid/58291/Marine-Fuel-Oil-Neutralizing-Corrosion-in-Large-Ships
· Great supplemental article - http://ibia.net/wp-content/uploads/2014/06/Vanadium-Sulphur-in-Marine-Fuels.pdf 
2015 article on 10 reasons maritime companies are nervous about new Emission Control Areas regulations
· http://gcaptain.com/10-reasons-ship-operators-nervous-2015-eca-regulations/ 



Sales Training:
More insights from the book, High Probability Selling, by Jacques Worth and Nicholas E. Reuben: 
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