Commercial Training 3-6-18
Updates:
[bookmark: _Hlk480306272]There are 3 comprehensive trials available for qualifying companies
· At least 400 pieces of equipment and at least 1000 gallons of fuel consumed per month and per piece of equipment.
· We are planning a 2-hour GDI training on March 9th at the corporate office in Maple Grove from approximately 12 pm – 2 pm (Central).  We have a group of teammates traveling into town and we wanted to help them and the rest of our team who is able to attend.
· We are also planning on our next full day, in-person GDI workshop on Sat. May 19th 
Questions, Comments, and Successes:
· Questions for Xp Lab and/or GDI - 
· Marketing and Qualifying Potential Clients –
· Xp3 Questions -  
· Sales Questions or Experiences You’d Like to Review – 
Fuel and Industry Related:
Great article about preventative maintenance and some interesting statistics:
· http://www.fleetowner.com/maintenance/preventive-maintenance-can-keep-those-rising-costs-down 
· “Preventive truck maintenance can be the difference between replacing a $10 part in your shop and paying hundreds more to tow a broken-down tractor to another shop to pay someone else to replace the same part.”
· “When you look at that truck downtime, at least on our side, you have to consider that you’re bringing in a service rider, the driver himself is down, the truck is down,” McKusick said. “And then most times you are bringing in people in transportation, customer service is involved contacting stores. You take all these people that because of this breakdown are now involved in it, they are not doing what they normally would do on their job. So if you can eliminate these breakdowns it just goes smoother.”
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Here’s why this article is so important – Xp3 is one the best PM plans you buy for the fuel system, lubrication system, and exhaust system
· Remember the 3 benefits we teach when talking about Xp3
“We partner with companies to help them do 3 important things:
1. Increase their profits
2. Decrease maintenance costs and down time
3. Keep their equipment running better and longer
Which of those do you think would be the biggest benefit to your company?”
Great article on driver impact on DPF maintenance
· http://www.truckinginfo.com/channel/maintenance/article/story/2018/02/dpf-maintenance-can-sideline-a-truck-for-days.aspx 
· “Newer post-2010 trucks are a little more forgiving in their warnings. On older engines, before the advent of the SCR [selective catalytic reduction] system, drivers generally had three to four hours between the time the light came on and when you absolutely had to perform a regen,” says Scott Barraclough, Mack technology product manager.”
· “Light loads and stop-and-go driving certainly play a factor in DPF regeneration performance, as additional soot is created during erratic duty cycles and/or stop-and-go traffic,” says Kurt Swihart, Kenworth marketing director. “This, along with lack of exhaust heat from light engine loads and extended idling periods, will cause a need for more frequent regens.”
· “As well, drivers should report any make-up coolant or oil they use. Since the visible smoke from burnt oil or coolant can no longer be seen, adding fluids indicates that oil and coolant are going somewhere.”
· Fantastic article talking about the causes of oil consumption
· https://highwayandheavyparts.com/n-12786-excessive-oil-consumption-explained.html 
· One preventable cause of oil consumption is dirty oil.  
· “If the oil is not changed at proper intervals, or proper care is not taken of the oil filter, the oil will accumulate debris that causes the oil passages in the piston rings and pistons to clog. This will increase both oil consumption and wear on engine parts. Dirty oil will wear on bearings, cylinders, pistons, and piston rings. The more these parts are worn, the more oil will be wasted in turn.”
· “If your engine is burning oil, carbon deposits can form on the valves and in the combustion chamber. If oil makes its way into the combustion chamber, it can cause deposits on the top of the pistons. The carbon deposits in these locations will lessen the airflow into the cylinder, which results in power loss and overall poor engine performance.”
· Great article on engine oil consumption 
· http://www.machinerylubrication.com/Read/30384/engines-consume-oil 
· Another supplemental article on causes of oil consumption (and colors of exhaust smoke) – 
· https://dogandlemon.com/articles/ownership-issues/diy-diesel-problem-diagnosis 
Construction article talking about some equipment idling anywhere from 30 to 50% of the time.  
· https://www.constructionequipment.com/mid-sized-excavators-its-swing-time
· Even though new equipment has “auto-idle shutdown” there is a lot of equipment out there that does not – big opportunity to talk about the maintenance savings associated with Xp3. 
Supplemental articles
Important article related to campaign to end human trafficking (reminder from last week)
· http://www.trucker.com/drivers/new-anti-trafficking-campaign-launched 
Interesting article about trucker health – relevant and can be used to start conversation
· https://mydigimag.rrd.com/publication/?i=475072&ver=html5&p=38 
Interesting article on CA and CARB engine requirements for 2020 
 http://www.landlinemag.com/BizBuzz.aspx#1057 
Sales Training:
This is a great article that talks about ways to handle 40 common sales objections:
· https://blog.hubspot.com/sales/handling-common-sales-objections 
· It’s important to remind ourselves that what we focus on – we receive.  Of course, we want to be prepared, but remember that we are always focused on providing value and helping them to get the results they desire as quickly as possible
· [bookmark: _GoBack]“It’s too expensive” – the key point in the article is that whenever we allow a customer to only focus on price – we are doing them a disservice. 
· “If you give me a $1 and I give you back $1.10 – how many times do you want to do that transaction?”  Did it cost you to it OR did it pay you to do it?”  Our customers report substantial savings so they actually get paid to partner with us!
· “There’s no money” objection - see the recording for more valuable tips on these objections:
Supplemental sales resource:
T 
Marketing Resources:
T
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Proactive maintenance/repairs benefits:

Reduction of equipment downtime

Identify and prioritize the trucks that require service

Reduce road breakdown events

* Lower service and towing expenses

Reduce cascading damage

An out-of service vehicles cost fleets $850-$1,000 per day, according to industry estimates

Addressing 35% of predictions could save a fleet up to $490 per truck per year

« Better customer service and on-time performance
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While the ECM (also known as an ECU) can help fleets use preventive maintenance to
keep their trucks from breaking down on the road, not everyone is there yet. Although
the use of ECMs is growing, here are some industry trends from TMW:

ECM use has tripled in Class 6-8 trucks since 2006

* 15% increase in faults since 2013

579% of heavy-duty vehicles still have active issues after leaving the service bay

8% of faults will sideline a vehicle

A heavy-duty vehicle produces an average of 2.6 faults each week.

And those unchecked faults can be costly.




