Commercial Training 11-1-16
Updates:
There are 3 comprehensive trials available for qualifying companies
· At least 400 pieces of equipment and at least 1000 gallons of fuel consumed per month and per piece of equipment.
· The next GDI 1 day workshop will be Saturday, November 19th from 9am to 4pm at the GDI corporate office in Maple Grove, MN.  http://becomeproworkshop.com 
· We will NOT have a Commercial Training call next Tuesday, Nov. 8th due to the elections
Questions, Comments, and Successes:
· Questions for Xp Lab and/or GDI - 
· Marketing and Qualifying Potential Clients –
· Xp3 Questions -  
· Helping Customers Prove Benefits – 
· Sales Questions - 
· Referrals and Testimonials - 
Fuel and Industry Related Info:
Great article and video about diesel fuel systems and standards 
· http://www.constructionequipment.com/challenging-world-1296-and-fuel-cleanliness 
· Check out 1:26 where they begin discuss inconsistent quality of diesel fuel. 
· “This is why you will find diesel fuel to be one of the most variable fuel sources on the planet.”
· 5 main fuel contaminants which include:
· Participates – such as water which is a suspended contaminant in fuel 
· Particulates – asphaltines which are black tar-like contaminants that are residue from the refining process that can create an oily sludge at the bottom of tanks
· Great supplemental article on possible causes of asphaltines - http://www.primrose.com/index.php/asphaltenes-in-ulsd 
· Participates and particulates are typically heavier than fuel – they tend to settle to the bottom of tank and are non-combustible
· Waxes – can cause gelling problems
· Water – free water which destroys lubrication in fuel and can also lead to micro-organisms forming.  Can freeze in cold temps and contribute to fuel stopping
· Micro-organisms (diesel bug)
Interesting 2015 article talking about diesel soaps and common problems caused by them.  Also, cites a 2013 report on poor diesel fuel quality and impact on an urban fleet –(http://spring.afssociety.org/spring2013/Presentations/Verdegan_Barry_CaseStudy.pdf )
· Slides 7 and 8 in the PDF above show some great images related to injector problems
· http://www.constructionequipment.com/diesel-soaps-cause-engine-problems 
· “Diesel soaps are formed from acidic additives in the fuel [such as some corrosion inhibitors and lubricity improvers] reacting with trace amounts of sodium.”
· “If soap particles don’t agglomerate before the filter, they can pass through it. When they hit the injectors, the heat can cause these particles to deposit on metal.”
· “…use a deposit-control additive to ‘clean up’ and ‘keep clean’ any deposits that may form, regardless of their source. Deposit-control additives are useful for reducing injector deposits, reducing filter plugging, and for carrying through trace amounts of water.”
Interesting article from October 25 2016 on more challenges to diesel fuel quality
· http://www.constructionequipment.com/more-challenges-diesel-fuel-quality 
· Fleets are experiencing, “…an increasing incidence of corrosion in diesel-fuel storage tanks and diesel-fuel flashpoints that fall below industry specifications.”
· Severe and rapid corrosion of steel and fiberglass components in fuel tanks are occurring with increasing frequency
· Increased issues with lower than specified flash points of ULSD
· “Flashpoint is the lowest temperature at which enough of a particular fuel vaporizes to form a combustible concentration of gas.”
· “Flashpoint is a key criterion [in diesel-fuel specifications],” says the report issued by Georgia’s State Fuel Oil Laboratory. “If ignition is too slow, the engine might not combust the fuel appropriately, resulting in difficult starting or incomplete burning. On the other side, using a fuel with an ignition point that is too fast [lowered flashpoint] might result in premature ignition. Both conditions could cause severe engine damage.”
· “The state (Georgia) issued stop-sale orders for diesel at 220 retail stations in 2015—more stop-sale orders than issued for water and sediment contamination.”
· “If tank owners want to be proactive about controlling biological activity, they can use a biocide periodically, based on the turnover of the system and how much water they find.” – Great opportunity for Xp3 Diesel and Xp3 Biocide
· “Fuel Quality Services’ Dave Forester, director of global products development, sums up the basic rule tank owners must follow to mitigate the corrosion issue. “It’s all related to water; you’re not going to have microbial growth in a tank unless you have water. “
· Great supplemental article on fuel cleanliness and quality – http://www.constructionequipment.com/diesel-fuel-cleanliness-and-quality 
Sales Training:
Example conversation with a GDI lead without a guarantee
Owner operator with a 98 Peterbilt with 550 Cat engine that is averaging 5.5 MPG.  Has DPF filter because he runs in CA and typically has the DPF baked to clean between 60K-80K miles at cost of around $500.  He also changes oil every 10K miles which runs around $400 per oil change.  Has a 135 and 180 gallon tank.
1. What got you interested in Xp3?
· Fuel savings and protecting the engine
2. Are you currently using any additives?
· Power Service every once in a while (if happens to travel in colder weather which he hates due to frost bite – selling point)
3. When you evaluate products for your truck, do you prefer to look at the data/recommendations of others and trust those or would you prefer to prove the benefits in your own equipment?
· I trust recommendations of mechanics and like to prove the benefits to myself
4. Do you currently do used oil analysis?
· Yes – every 10K miles
5. When you fill your tanks, do you fill completely?
· No because of weight restrictions (we have to adjust our MPG tracking)
Based on what he told me, I recommended getting his baseline used oil cycle and tracking baseline mpg.  Then we’ll compare before-and-after mpg along with before-and-after used oil analysis. 
-----------------------------------------------------------------------------------------------------------------------------------------
Check out http://blog.hubspot.com/sales and http://blog.hubspot.com/marketing 
· https://blog.hubspot.com/sales/powerful-ways-accelerate-prospects-decision-to-buy#sm.000t7ca6bl1qcvk11eb2g0x5m3q7y 
· [bookmark: _GoBack]Check out item #3 – Using upfront contracts (not legal documents)


